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About Cross River Rail

• Single largest transport project 
ever planned in Queensland

• Highest priority project in the 
Queensland Government’s 2011 
submission to Infrastructure Australia

• 18 kilometre north-south rail line 
with four new underground stations

• Estimated cost - $6.4 billion
(2010 dollars, P90)

• Significant transport, city-building 
and economic benefits

• Will transform the SEQ rail network



����Tallest building 8 storeys
Brisbane population 500,000



����Tallest building 70 storeys
Inner city res + worker pop 350,000



Project need – growth in SEQ

• Growth

• Congestion

• Emissions

• Energy vulnerability

• Overcrowding

• Capacity

• Access ���������
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6m

4.4m

2.8m



North SEQ
Residents +382,000 (24%)

Brisbane City 
Residents +279,000 (17%)

South/East SEQ
Residents +495,000 (31%)

Inner city
Residents +85,000 (5%)
Jobs +188,000 (29%)

Distribution of growth 
2006 – 2031



Project need – patronage growth



Forecast rail patronage growth



Goal alignment



Connecting SEQ 2031

• Queensland Government’s 
transport blueprint for the next 
20 years

• Outlines the ‘rail revolution’ –
modern, high capacity rail 
network 

• Supports South East 
Queensland Regional Plan



Rail revolution

• Operational enhancements
• Cross River Rail – the enabler
• Tiered operating strategy – UrbanLink, 

ExpressLink, CoastLink
• New Generation Rollingstock
• New Generation Signalling
• North-west rail corridor
• Rail extensions to Ripley, Kippa-Ring, 

Maroochydore, Coolangatta and 
Flagstone 

• Gold Coast Light Rail + extensions
• Rail freight improvements
• New Brisbane subway



Project need – capacity constraints



Project need – freight

Key rail freight constraint –
Acacia Ridge to Dutton Park



2009 2010 2011

Sep Dec Mar Jun Sep Dec Mar Jun Sep

Management

Design

Environment/
Planning 

Investment/ 
Finance

Community & 
Stakeholder

Project 
mobilisation

Project 
definition

IAS / ToR EIS assessment Final EIS

Prelim. 
assessment Draft business case Final business case

ToR 
consult

EIS 
consult

Develop 
reference design

Refined ref
design

Project
update

Project
update

Detailed feasibility phase



Cross River Rail – at a glance

• 18 kilometre north-south rail project from Salisbury to Bowen Hills 
• 10 kilometre tunnels from Yeerongpilly to Victoria Park
• 4 new underground stations – Albert Street, Roma Street, Gabba 

and Boggo Road
• 2 new surface stations – Yeerongpilly and Ekka
• 2 upgraded stations – Rocklea and Moorooka



Changing the face of the city

Yeerongpilly
Exemplar TOD

Bowen Hills / RNA
Renew al catalyst and Health precinct

Roma Street
Regional transit hub and North Quarter

Albert Street
New  green heart of the city

Boggo Rd / PAH / UQ
Know ledge cluster and TOD 

Woolloongabba
CBD overspill, UDA and events



Woolloongabba Station









Northern Albert Street entrance with 
integrated development_Entry 1

Potential Integrated of future 
mixed use development

Southern Alice Street entrance with 
integrated development_Entry 2

Alice Street secondary 
entrance_Entry 3

Albert Street Station



Tunnelling



Operations

• Connects services from the 
Sunshine Coast, Caboolture, 
Redcliffe to Beenleigh, Gold Coast

• ‘Turn-up and go’ level of service at 
CRR stations – 5 minutes peak and 
10 minutes off-peak

• Regional metro line like Paris’ RER 
or London’s Cross Rail 

• Allows for future network 
extensions to growth areas



New rollingstock and improved systems

• New generation rollingstock – higher performance, up to 9-car consists, 
in-cab signalling/ATP

• New generation signalling and train control system for:
– shorter headways
– automated train protection
– platform screen doors

• Overhead line electrification in tunnel by a solid conductor with special 
fixings to tunnel roof



Environmental Impact Assessment

• Thorough environmental 
assessment over 18 months

• Declared “significant project” in 
March 2010 

• Four rounds of public consultation
• Environmental Impact Statement 

released August 2011
• Detailed assessment of the 

environmental, social and economic 
impacts associated with construction 
and operation

• Submissions being reviewed
• Full document available on CD



Business Case

• Project justification
• Transport, economic, city building 

outcomes 
• Whole of life financial analysis
• Affordability/funding

– Australian and Queensland 
governments

– Private finance
– Project staging
– Value capture
– Other funding sources

• Project delivery



Project delivery



Cross River Rail will:

• Create more than $9 billion in 
transport, city building and 
economic benefits for South East 
Queensland

• Enable up to 96 more trains into 
the CBD in the two-hour morning 
peak

• Almost double the capacity of the
rail network 

• Move 120,000 people in the two-
hour morning peak from the north 
and south – equivalent of a 30-
lane motorway



Cross River Rail will: 

• Provide a ‘turn-up and go’ level of 
service in the inner city

• Connect people by rail to 
employment centres, hospitals, 
universities and sporting and event 
destinations 

• Support key inner city growth 
areas such as Woolloongabba and 
Bowen Hills

• Provide capacity to connect new 
cities and regional centres to the 
CBD by rail, such as Caloundra, 
Flagstone and Coomera

Artist impression showing the proposed 111+222 
building proposed between Mary  and Margaret streets 

in relation to the proposed Albert Street Station



Cross River Rail will:

• Reduce train crowding by more than 
50 per cent

• Manage congestion by reducing 
private vehicle travel by 275 million 
kilometres per year

• Provide a dedicated dual gauge 
freight line from the Acacia Ridge 
intermodal freight terminal to the Port 
of Brisbane

• Create about 5900 direct and 
indirect jobs during construction

• Position Brisbane and South East 
Queensland  for a more sustainable 
and competitive future.



Infrastructure Australia

• Cross River Rail - ‘top priority’ in 
Queensland submission to IA

• Aligns with key IA priorities
• Project of National Significance
• Potential to transform the development 

of Brisbane and the region
• Recommended to be “ready to 

proceed” by June 2012
• With IA for consideration



Where are we now?

Need for the project confirmed �
All the options explored �

Comprehensive reference project with strong support �

Planning and environmental approvals anticipated �

Broad community and stakeholder support �

Demonstrated significant transport, city-building 
and economic benefits �



Where are we now?

Comprehensive business case �

Innovative project delivery strategy �

Significant funding committed ($118m planning and property) �

Corridor protected – 46 properties acquired or in negotiation �

Support at all levels of government �



Project phases

Future2020 onwardsOperations

Future 2013 – 2020Procurement and construction

APPROVALS AND FUNDING

Under wayNovember 2011 –
June 2013

Readiness for market and 
property acquisition

Phase 3

Soon to be 
complete 

2009 – 2011Detailed feasibility phase Phase 2

Complete2008 – 2009Prefeasibility phasePhase 1

StatusTimingDetailPhase 



Next steps

• Further geotechnical 
investigations under way

• Continue to preserve corridor 
including property acquisition

• Environmental approval and 
Coordinator-General conditions

• Infrastructure Australia 
assessment

• Finalise procurement strategy 
(including further market 
sounding)



Get involved

Register your interest at:
info@crossriverrail.qld.gov.au

For more information visit:
www.crossriverrail.qld.gov.au



Metropolitan rail networks 
provide impetus for urban 
revitalisation and growth. 

Targeted investment in these 
networks will help transform 
our cities by providing real 
support for sustainable urban 
development along major 
transport corridors as our 
cities continue to grow.

Commonwealth Government
(National Infrastructure Priorities)



Thank you

www.crossriverrail.qld.gov.au
info@crossriverrail.qld.gov.au

1800 462 730


